
 

 

 

 

PORTFOLIO HOLDER/LEAD MEMBER UPDATE SUMMARY 

PORTFOLIO:1 Cllr Ray Bryan 
Highways, Travel and Environment 

CABINET DATE:2 5th October 2021 

KEY ACTIVITIES SINCE 
THE LAST REPORT:3 

Creating a response to the BSIP project which is about 
providing better bus services across the DC area. Various 
meetings with stakeholders including bus companies 
 
 
Finalising the Car Park Charges review ready to submit to 
overview and cabinet. 
 
Working on the winter plan for 2021/22 
 
Working with colleagues on budget for year 2022/23 
 
SEN transport financials. Now working on ways of 
reducing costs. 
 
Working with officers on numerous bid proposals 
 
Reviewing policies in highways and amending where 
required. 
 
Phase two of the EV charging programme. 
 
Opportunities for either wind or Solar panel build to power 
Dorset. 
 

 
 
 
 
  

 
1 Enter the portfolio area 
2 Insert the date of the Cabinet meeting to which this summary update is to be reported 
3 Provide brief details of the meetings attended, key activities or project milestones completed since the last 

report  



DELEGATED DECISIONS 
MADE:4 

Bus service improvement plan 
 
Weymouth Gateway. 
 
Numerous TRO’s 

 

ANTICIPATED 
ACTIVITIES/MILESTONES 
FOR NEXT PERIOD:5 

Looking at all the budget pressures and finding ways of 
delivering a balanced budget. 
 
Climate and Ecological Emergency update and set new 
targets for change. Working on decarbonisation plan for 
council owned buildings. 
 
Delivering Bus Service Improvement Plan to Central 
Government. 
 
Looking at opportunities to be more commercial to help 
revenue. 
 
Improving the network of alternative methods of transport. 

 

 
4 Enter details of any delegated decisions made since the last meeting 
5 Provide details of key activities, project milestones or significant meetings anticipated in the next period 


